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An Update from our executive director, 
Jennifer Leslie

As we get close to the end of Year 1 of our strategic plan, focusing on the three main goals of Service 
Excellence, Quality of Life and Employee Experience is moving CLSMA in the right direction. 

The Quality Assurance Committee is using feedback from people supported and families to develop 
criteria for measuring service excellence and drive continuous improvement. Feedback from an 

employee survey in February is now available both in a summary and also in full on the All Staff google 
drive. The internal planning project is looking at quality of life for people using services through goal 

setting and building strong staff teams. 
More detail on strategic plan progress will be shared at the upcoming CLSMA Annual General 

Meeting on Monday June 17. Everyone is welcome!!

A key ingredient for community is connection and there will be lots of ways to connect over the next 
few months! Come and celebrate 20 years of Create A Smile walks on Sunday June 2. This event 

began with the love and dreams of one family and has positively impacted the lives of many people in 
our community. Another food truck event, this time with some cool treats, will help us ease into 

summer. Look for the details further into the newsletter. I hope to see all of you there!

As always, I am forever grateful to this amazing association of people supported, families,
employees and volunteers! There is so much we can accomplish together!!
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SOME REMINDERS FOR EMPLOYEES
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Please review the email 
that was sent by wendy or 

refer to the "who to 
contact" document that is 
updated and available on 
the all staff google drive

Do you know we have an agency trade, buy & sell chat? 
You can use this to search for items you need, or ones you 

want to offer up! 

To access this chat space, login to your work Gmail account 
and then open up 'chats' and look for the CLSMA trade, buy 

& sell chat room to get started. 

Our eap program has been switched 
to greensheild+ 

wendy sent an email on april 1st 
with steps on how to create an 

account and register

Please refer to the "who to contact" 
document if you have any questions!



S A V E  T H E S E  DATES :
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A n n u a l  G e n e r a l  M e e t i n g
M o n d a y  J u n e  1 7  2 0 2 4

4 : 3 0 p m
T h e  E n d z o n e  @  P R C  

V i s o n  B o a r d  N i g h t
We d n e s d a y  J u n e  1 2  2 0 2 4

6 - 8 p m
J P C

A l l  S t a ff  M e e t i n g
We d n e s d a y  

S e p t e m b e r  2 5  2 0 2 4  

D I W  I c e  C r e a m  Tr u c k
J u n e  2 4  2 0 2 4

T h i s  y e a r  w e ' r e  
t r y i n g  s o m e t h i n g  

n e w !   

E m p l o y e e  s e r v i c e  
a w a r d s  w i l l  b e  

p r e s e n t e d  a t  t h e  
A l l  S t a ff  m e e t i n g  

o n  S e p t  2 5  s o  t h a t  
m o r e  p e o p l e  c a n  
b e  r e c o g n i z e d  i n  

p e r s o n .
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D a t e :  S u n d a y  J u n e  2  2 0 2 4
T i m e :  1 1 a m  t o  1 p m
L o c a t i o n :  M i l t  D u n n e l l  P a r k  
            ( " T h e  F l a t s " )
S c e n i c  5 k m  w a l k / r u n

2 0 t h  A n n u a l  C r e a t e  A  S m i l e  W a l k

F o r  a l l  e m p l o y e e s !
G e t  $ 2 0 0 . 0 0  i n  p l e d g e s  a n d  y o u r  n a m e  

w i l l  b e  e n t e r e d  i n t o  a  d r a w  f o r  a  
$ 1 0 0  g i ft  c e r t i fi c a t e  f o r  t h e  p l a c e  

o f  y o u r  c h o i c e !

O R

C r e a t e  a  T e a m  w i t h  y o u r  c o - w o r k e r s  
a n d  p e o p l e  s u p p o r t e d !  T h e  S u p p o r t  

T e a m  w h o  r a i s e s  t h e  m o s t
p l e d g e s  w i l l  r e c e i v e  a  $ 1 0 0  g i ft  c a r d  

t o  u s e  a s  a  c e l e b r a t i o n  f o r  t h e i r  w i n !  
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E m i l y  
Pe t r i e

S h i r l e y  
C ro�

we remember


