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Introduction

Community Living St. Marys & Area (CLSMA) has been providing support to people living with a developmental disability for 50 years. The organization has an ambitious vision – to create a community where everyone belongs. This vision has guided the organization’s approach, partnerships and multiple innovations over the years. CLSMA offers planning, facilitation and other person-centred support services to help people with developmental disabilities live and contribute in communities of their choice. 
The environment CLSMA works in is changing, and so the agency engaged in a Strategic Planning Process in 2013 to think strategically about these changes, build on past successes and identify a future focus and directions. The directions identified as part of the planning process are designed to ensure CLSMA can continue to deliver high quality person-centred supports and services. 
Board, Management and community members were asked to review two documents in preparation for the retreat: “A Snapshot in Time April 2013” and “Back to the Future 2012” (both under separate cover). These reports outlined the organization’s current activities, challenges and possibilities for innovation. Several prospective board members also participated in the retreat. 
CLSMA’s Board, Management and community members met over 1.5 days, April 22-23, 2013 to: 

· discuss the implications of the trends and forces in the environment

· develop a 5-year Strategic Plan for 2014-2018.
The retreat provided an opportunity for participants to pause, reflect, and consider how to respond to challenges and opportunities. Their discussion culminated in the identification of five Strategic Priorities that CLSMA will focus on, in addition to its regular work, over the next five years, 2014-2018: 

1. Partnerships and connections
2. Staff
3. housing
4. engagement – of individuals, families and Communities
5. Advocacy
Strategic Plan 2014-2018 was documented by VISION Management Services, the consultant that facilitated the planning process. It contains Strategic Priorities/Directions, related outcomes and possible strategies. A brief overview, CLSMA’s Strategic Framework, is presented in Appendix A.
The Board will receive, review, modify if necessary and formally approve this Plan at its May 27, 2013 board meeting. After they have done so, the ED and Management Team will develop a more detailed Operational Plan. 
Celebrating Success
When planning for the future it is helpful for an organization to reflect on its journey and successes achieved to date. It’s clear that CLSMA has encountered, and successfully responded to, a range of challenges and changing needs. This serves to acknowledge the efforts and contributions of all involved, and provides an important reminder of core strengths and qualities the organization can draw on in the future. 
Bold and VisionARY

· Not willing to settle: 50 years ago community members came together to start CLSMA rather than sending their children to institutions
· Visionary leadership: different people have sustained CLSMA’s culture over the years… a critical mass of people has always ‘held the vision’
· Reputation as a progressive organization: over the years the Board and individual board members have been creative and innovative, given permission to do things differently and encouraged major change (e.g. stopping programs) 

· Closure of last sheltered facility: 1995 

· Maintaining a focus on individualized funding: CLSMA sees people as individuals with unique gifts and needs
RESPONSIVE

· Saying yes: we are creative and inclusive and this helps us support people with diverse needs; we recognize the value of people living in their home community
· Broad age range of individuals supported: unlike many community living organizations, we support children
· Communication: questions from the community are always acknowledged, and if staff don’t know the answer, they’ll try to find it
GREAT staff
· Skilled: we have highly skilled people working in housing and planning and others seek us out for training. 
· Learning orientation: we have a strong commitment to continuous learning and training

· Attraction and retention: we have attracted and retained great people (staff, volunteers, board members); some staff have returned as board members

· Orientation and training: our process now includes an orientation to standards (e.g. Compass) and an explanation of our values, including how they’re applied in our work 

· Change-ability: when we stopped delivering programs, staff lost their jobs and started new ones the next day… they have seen us through a lot of change.  

INNOVATIVE
· Share a Home: this initiative represents a creative response to needs and has developed supportive neighbours and roommates

· Home financing: we established a housing corporation and through it we have helped people buy their own homes; we reallocate the funding after people pay back the loan
· Small business development: we support individuals who want to start a small business - e.g. one client has a snow shoveling business for downtown businesses
CONNECTED TO THE COMMUNITY

· Collaboration with other service providers: we work with other agencies and ministries to address gaps - e.g. we recently entered a purchase of service agreement with the Community Care Access Centre (CCAC)

· Various community partnerships: we have established a range of partnerships 
· Community accessibility: we’ve promoted physical accessibility improvements in St. Marys – e.g. handicapped parking areas, accessible curbs, powered doors in most downtown buildings, and an accessible pool at Pyramid Centre
An Environmental Scan
Planning for the future generally begins with identifying and considering the implications of the trends, issues and forces in an organization’s external and internal environments. 
Key Issues in the External Environment

Participants reflected on the trends in the environment (see Appendix B) and drew on their own knowledge of the region to identify key issues the agency needs to pay attention to. 
· Government’s austerity mindset: decisions to cut spending are driven by tough economic times and an austerity mindset

· Developmental Service Organizations (DSOs) – Ministry of Community and Social Services’(MCSS) recently introduced structure is creating long wait lists
· All agencies are surveyed regularly and asked to provide a lot of detailed information about the support they provide to individuals
· Provincial government’s focus on integration and collaboration
· Some agencies are collaborating by sharing back office services (e.g. HR function, space, technology)… eventually this might be required by all agencies
· There is a lot of talk of mergers and amalgamation of small agencies
· Community Living Owen Sound and Walkerton are sharing an Executive Director (ED): one organization is unionized, the other is not; one agency serves children, the other serves adults

· Technology – in administration and communication

· Technology makes it easier to collect information, but it takes time and we’re not sure how government will use this information
· Technologies for individuals with limited communication are becoming cheaper and more accessible; this helps individuals have more voice
· Although these technologies are still not widely available, they’re affecting how we provide support
· Political power
· This agency has a decent relationship with St. Marys’ Council, but rural councils are not engaged with us
· Provincial priorities remain focused on health and education, not community and social services – it’s unclear how much clout MCSS has
· The developmental services sector hasn’t had a united front in Ontario and has been devalued – governments find it difficult to deal with multiple groups
· People First has been focused on the needs of people leaving institutions;  young people today have different needs and their voices need to be heard in People First
· St. Mary and Area MPs and MPPs are not part of the parties in power and this negatively affects their ability to influence policy
· The urban-rural split could negatively impact rural areas where there are fewer voters; services are increasingly designed to meet the needs of urban populations (e.g. Via Rail and GO Transit)
· Adjacent issues: we need to ‘think sideways’ about issues like poverty and transportation and how they affect the people we support
· The town of St. Marys’ official plan is focused on centralizing services in the core, but transportation isn’t available to bring people in; people outside the core are becoming more isolated
· We have accessible transportation, but it doesn’t run after hours and it’s too expensive for many…. questions to consider include advocating for subsidies or higher incomes/pensions
· Economics: the region is faring better than other areas
· Staffing: fewer people are looking for work so it can be difficult to find qualified staff… we’re competing with agencies that are serving an aging population and looking for staff
The Internal Environment 
This is a list of organizational strengths and challenges participants identified during the retreat. The “Back to the Future 2012” report provides additional insight into the organization’s successes and challenges. 
	Strengths
	Challenges

	· History of innovation – in how we support clients… 
· Culture – strong principles guide our decisions despite pressures to move in unacceptable directions
· Strong human resources and leadership team – staff, Board and volunteers are highly committed
· Strong community partnerships
· Housing – real estate assets are owned by a separate housing corporation


	· Continuing to innovate in the new environment
· Finding the right supports and services for youth; transitional period after high school is particularly difficult
· There may be a push for congregated services for those we support

· There appears to be a willingness by funders to institutionalize young people in long-term care facilities under current cost limitations

· The people we support and their families are aging, many will need different kinds of support

· Continuing to sustain these principles
· If we are required to share or partner with another group that has different values it could challenge our unique culture and values 

· Continuing to attract and retain quality people

· Protecting staff from burnout
· Busy, stressed parents often rely on agencies for problem solving and don’t have the energy to participate
· Fostering collaboration among parents in Perth County has been a challenge due to large geography
· There has been limited innovation in housing options, despite the fact people are looking for different options… CLSMA doesn’t currently have access to housing development expertise

· Advocacy: CLSMA has left much of this work to Community Living Ontario (CLO)… they haven’t been an effective voice

· Technology: keeping up with the changes in augmented communication requires continual upgrading


Opportunities

Participants identified opportunities and noted that diversity was a strong theme – at the level of partnerships, funding and staff. This is a reflection of CLSMA’s culture: building on individuals’ diversity and pursuing different options based on their needs. 
· Integration and partnerships: be proactive so amalgamation doesn’t ‘happen to us’
· Map our current relationships in different sectors (see Snapshot report)
· Establish or deepen connections/partnerships with different groups – e.g. mobility, friendship centre, home support services, employment, and education so together we become a cohesive community force in St. Marys and Area.
· Define success criteria for alliances (e.g. access to funds, compatible values)
· Invest in our values so we preserve them
· Funding: expand relationships with other funders and diversify our funding mix to create a more secure funding base for our work
· Social enterprise: review United Way resources for possible support
· Fundraising: help families and the community understand how they can participate in Create a Smile to expand involvement and overall awareness 
· Succession planning: help current and future leaders learn from each other (e.g.  more intentional mentoring and knowledge exchange) so our vision will endure

· Engagement: of individuals, families, volunteers in the community so we hear from those we support, and access the gifts and networks of others in the community
· Create ways to engage and support volunteers
· Invite parents to be a part of our work so they can contribute and benefit from the culture
· Families: 
· Help parents make good decisions when planning for their children’s future – e.g. Registered Disability Savings Plans (RDSPs)
· Connect parents with others in similar situation – e.g. five children entering kindergarten are receiving support from an educational assistant
· Find ways to bring families together and encourage/help them engage in activism – e.g. have experienced families mentor younger families about the journey and advocacy (see advocacy below)
· Staff: secure their jobs so they can continue to support people and act as ambassadors in the community
· Redesign jobs to enhance flexibility – e.g. so we are able to respond on an emergency basis
· Hire differently according to different funding sources

· Catalogue everyone’s skill sets and gifts; continue to celebrate gifts in newsletters and present staff profiles
· Leverage staff members’ connections in the community
· Train support staff so they can deliver quality support
· Mentor intentionally
· Innovation: 
· Housing: leverage our real estate assets; find ways to attract investment so we can support choice and oppose congregation
· Support people in the community who have access to health funding who might value the support we provide - e.g. the aging population
· Play a matchmaking role between older and younger members of the community to expand access to housing and relationships
· Use conflict to seek innovation – consider Aboriginal approach to social justice where there is always an outside who provides a different perspective
· Advocacy: 
· Be a credible voice and raise our voice strategically rather than always staying under the radar, relying on provincial associations, or focusing only on positive stories
· Identify the issues we see: put a spotlight on some of the challenges families are facing; tell the aggregate story; illustrate the impacts of the system on our community. Take advantage of ombudsman investigations
· Advocate for out-of-the-box approaches in the system
· Mobilize resources (people and funds)
· Build relationships with rural councils
· Consider how issues could be amplified through the People First brand, especially when connecting with the Ministry 
The discussion of the current environment and opportunities led to the identification of five strategic priorities and directions. The Strategic Framework on the next page provides an overview of the key components of CLSMA’s Strategic Plan. 

Vision, Mission, Values and Principles
An organization’s Vision, Mission and Values are the foundation for any strategic planning process. CLSMA has also articulated 12 Principles that guide its work. These statements were revisited as part of the 2013 planning process, and the alignment of the new Priorities and Directions was confirmed. Participants discussed their interpretation of the statements and some of the implications for CLSMA’s future work. Some of those comments are included here.
Vision
A community where everyone belongs.
Mission

To nurture the ability and willingness in our community to welcome and support all people as valued and contributing citizens.
Comments: the town is not yet physically accessible…we still have work to do. We need to continue to provide leadership in the community and find ways to hear what everyone has to say.
Values
1. Individualization
All support and planning services provided by the Association are individual and reflect what the person, her family and friends have said are needed.

2. Choice and Empowerment
Each person receiving support and their family and friends provide the major input to planning and decision making regarding the support required from the Association. In making these choices, the person and their group accept the obligations and responsibilities inherent in the decisions made.

3. Flexible, Portable Resources
The Association has limited resources in terms of human resources and funding. These resources are allocated based on individual needs and circumstances in a fair and equitable manner. 

The Association has a system of individual budgets. Disbursement of these funds is directed by the person and their family and friends and/or the Association. All or part of the funds identified for a person(s support may also be moved to another service provider with the assistance of the Association and in consultation with the Ministry.
Comments: the Ministry may challenge our third value. We need to be courageous to preserve our values. 
Principles

These Principles articulate deeply held beliefs that guide how CLSMA approaches its work. Each statement is accompanied by descriptions of what CLSMA will DO to fulfill each principle (See Appendix C). 
Actions: To make the principles more understandable, participants recommended categorizing the principles and simplifying the language used. The Quality Assurance Committee, Shirley, and possibly People First will translate these statements into plain language. CLSMA will use a variety of other formats to communicate its principles – e.g. videos, stories. 
1.   We believe everything starts with the person.
2.   We believe we are accountable to the person first while honouring relationships in the person’s life.
3.   We believe that a range of relationships are valuable and important to everyone. 
4.   We believe everybody has the right to self-determination. 

5.   We believe in our commitment to people with developmental disabilities from St.Marys and area.

6.   We believe that being involved in your community leads to full citizenship.

7.   We believe we have a role in grassroots community development.

8.   We believe it’s important to plan for future needs of people living in our community.

9.   We believe in an organizational culture that encourages learning, risking, evolving and innovating.

10. We believe in the honourable role that staff play in people’s lives.

11. We believe in planning that is separate and local and also, we believe there is a role for independent, unencumbered planning in Ontario’s developmental service system.

12. We believe that our organization is healthier when there is an active quality assurance process in place in every area of the organization.

Strategic Priorities and Directions

Participants articulated five interconnected Strategic Priorities and Directions. These represent an integrated strategic response to opportunities and challenges. The Priorities will help CLSMA’s Board and Management continue to make strategic decisions about how to focus their energy over the next five years. 
1. Partnerships and connections
2. Staff
3. housing
4. ENGAGEMENT - of individuals, families and communities
5. Advocacy
The group identified some possible strategies related to each of the Priorities and Directions. They have been identified in this report for consideration; additional strategies will be identified when the Operational Plan is developed by the staff. 
After the Board formally approves the Strategic Plan in May 2013, the ED and Management team will outline in the Operational Plan how and when different strategies will be pursued by whom. 
The Board will determine how it will monitor progress of the Plan over the next five years. 
Strategic Priority 1: Partnerships and Connections 
Build connections and mutually beneficial partnerships in the community so we can create shared value, continue to meet individual needs by providing a continuum of support throughout their lives, and preserve our culture
CLSMA’s Vision – a community where everyone belongs – cannot be realized by a single organization. Over the years the organization has established a range of partnerships with other organizations and businesses in St. Marys and the surrounding area. These connections have helped expand supports and opportunities for individuals to participate as valued and contributing citizens in their community. This priority involves mapping current connections; identifying partnerships that need to be strengthened; developing new partnerships; and connecting with key sectors. Creating a stronger, denser network of community partnerships will help CLSMA preserve its culture and community-based approach in the face of pressures for integration and amalgamation. 
Outcomes: indicators of success
· A map of our connections: those we have, those we want to strengthen, and those we want to develop (note: Bill Osborne and high school students may be useful resources)
· New partnerships and connections in the community
· Individuals we support have access to new opportunities, supports and/or resources in the community
LEAD: Board and Management. Board members or staff make connections; Management negotiates the relationships. Everyone contributes to mapping.
Possible Strategies – NOTE: the strategies and corresponding actions presented here will require additional reflection and refinement. 
Identify existing partnerships and connections that Board, staff, individuals, families and volunteers have within different sectors
· Key sectors: education (including adult learning, co-op program enhancement), employment, transportation (Mobility), municipal government, health
· Organizations: People First, Journal Argus, Friendship Centre, Churches, Pyramid Centre, CCAC, P.I.E., Leeds Employment, London, pediatricians and doctors
· Individuals: identify specific individuals to connect with - e.g. Mary Atkinson about connecting to health care and the new Health Link initiative; Lori Lepelaars at P.I.E.
1.1 Reach out to individuals in different sectors to explore potential for collaboration on common issues
· Local nursing homes and/or hospitals: explore whether we could work with them to improve quality of life (e.g. expanding opportunities for recreation)

· Transportation: this may be an issue in the health care sector; United Way has an initiative underway; the Mobility bus is equipped for patient transfer, but another group has a contract for patient transfer
· Town: Lynn who is connected to CLSMA is on Council; Accessibility Committee is looking at strategies
· Explore potential of fee for service offerings

Promote our work and opportunities for engagement (see also Priority 3)
· Advertise in town’s bi-annual programming guide
· Ask Friends of the Library to include information on volunteering at CLSMA in their welcome kit for newcomers

Strategic Priority 2: STAFF
Invest in staff and provide them with the tools, security, and resources they need to support individuals and families; take seriously their concerns and engage in joint problem solving in a culture of transparency so we can continue to attract and retain quality staff who actualize our Values and Principles
CLSMA’s staff members are essential to the organization’s ability to deliver on its Mission in accordance with its Values and Principles. The organization recognizes that each staff member possesses a unique mix of skills, talents and gifts. Ensuring staff have the tools, security and resources needed to do their work will help the organization attract and retain quality staff in an increasingly competitive hiring environment. Since staff work most closely with individuals and families, it is important for the organization to hear their concerns and work with staff to find solutions that work for all… for individuals, families, staff and the organization. 
Outcomes: indicators of success

· More staff who want to work full time are able to do so
· People’s gifts are intentionally tied to specific work 
· Staff access one another for information, support and direction in their work
· Staff focus on what they need to do to support individuals and families
· Young people see the organization as an attractive place to work
LEAD: Management
Possible Strategies – NOTE: the strategies and corresponding actions presented here will require additional reflection and refinement. 

2.1 Continue to invest in training and development
· Arrange mentoring for new employees to promote knowledge exchange
· Consider using job shadowing to orient new staff
· Promote the apprenticeship program to students and adults in the community who are interested in retraining in human service; support people to participate
2.2 Create hiring clusters to provide greater job security for staff 
· Review and refresh the way we hire and deploy staff 
2.3 Design more balanced roles

· Balance direct support activities with other work – e.g. committee work, Gift Club, mentoring, Compass training
· Consider sharing a volunteer coordinator staff member with another agency(s) to expand our capacity to engage volunteers 
2.4 Plan for succession

· Recruit new staff who will support our Vision
2.5 Explore and address difficult situations
· Develop a transparent process that enables Management and staff to identify and solve problems and issues
Strategic Priority 3: EnGAGEMENT – of individuals, Families, volunteers and COMMUNITIES
Listen to, invite, educate and engage people so that they feel part of the community, understand the role they could play, and contribute actively.
The individuals, families, volunteers and communities that are connected to CLSMA participate to varying degrees in different ways. Each person has skills, talents and networks (i.e. social capital) that could be engaged to help CLSMA achieve its Vision of a community where everyone belongs. To date, the organization has accessed some, but not all of these potential contributions. This priority is focused on finding out more about people’s talents, motivations and interests, and developing and promoting opportunities for them to become more involved in creating a more inclusive and welcoming community.
Outcomes: indicators of success
· Increased number of people we support are working and/or volunteering in the community (goal: increase by 50% over 5 years)
· People we support have more expansive social networks and real friendships
· A Family Council is in place - this could be the point of entry for families into the organization
· Community is more welcoming to the people we support (possible measures: reduction in bullying incidents, increase in the valuing of gifts)
LEAD: Management and Quality Assurance Committee
Possible Strategies – NOTE: the strategies and corresponding actions presented here will require additional reflection and refinement. 

3.1 Reach out to individuals, families, volunteers and community members and invite them to get involved
· Explore different stakeholders’ interests to better understand what they know and don’t know, and what motivates them
· Create local spaces for families to meet, connect and provide mutual support (Perth County is too large for current support group format)

· Engage people in the development of initiatives so they feel a sense of ownership
· Identify various ways for people to get involved – e.g. invite individuals to lend their talents to specific, time-limited activities; reconnect with past board members
3.2 Educate the community about the gifts of individuals
· Remove the organization as a barrier – encourage others to connect directly with the people we support
· Acknowledge community members for their contributions

3.3 Establish a Family Council 
· Support a board or family member in launching this initiative (Penny Smith?) – e.g. provide a facilitator, act as a resource

· Invite and provide support for sibling participation on the Council
· Explore the possibility of being a part of the Parents in Perth (P.I.P.) model

3.4 Strengthen relationships with the school
· Connect with: SEAC, Mr. Ericson, Deb McNair (administration)
· Use Community of Character as a mechanism to engage youth in schools – connect with the Community of Character Committee in a more productive way
Strategic Priority 4: HOUSING 
Leverage current assets and invest resources strategically to help people acquire home security, which may include home ownership.
CLSMA recognizes that housing is vital; ensuring people have choice in their housing has always been a critical part of the organization’s work. Many of the individuals supported in the community have specific housing needs; their homes need to be accessible, well-built and easy to maintain. Barriers to home ownership include adequate funds to purchase and retrofit as well as ongoing maintenance. CLSMA established a housing foundation to expand housing options including the ability to leverage their home equity to help finance mortgages. The organization will continue to think about how to leverage and strategically re-circulate this capital. 
Outcomes: measures of success
· More affordable, accessible housing options 

· More individuals are able to stay in their home 
LEAD: Management
SUPPORT: Families and Family Council; Housing Committee (including individual board members and other community members with an interest the housing system) 
Possible Strategies – NOTE: the strategies and corresponding actions presented here will require additional reflection and refinement. 

4.1 Assist families in realizing their housing hopes and/or addressing housing issues
· Ask families about their hopes and dreams and how they think the organization could help
· Document success stories and provide ‘how-to’ guidance for families that want to create housing
· When a housing opportunity arises, find ways to support individuals in creating or accessing required accommodations by leveraging existing assets (e.g. use equity to mortgage properties, ask people to contribute to a specific project, investigate ODSP maintenance funding)
4.2 Work with others in the housing community: builders, developers, realtors, landlords and those working in the social housing system
· Learn about and pursue opportunities that arise to create accessible housing
· Consult to developers who are building housing – promote accessibility

· Develop productive relationships with landlords – some may have access to different sources of funding
· Expand relationships within the social housing system – e.g. March of Dimes has a renovation support program (depending on income, some families might qualify for this)
4.3 Advocate for accessible housing in St. Marys
· Review and monitor the town’s official plan to identify opportunities and/or potential barriers to accessible housing
· Educate the town about the need for accessible housing and the new built environment standards – identify minimum standards based on the needs of the people we support
Strategic Priority 5: ADVOCACY 

Advocate for higher ODSP rates and increased funding for supports, and empower others to advocate so that the individuals we support have greater choice and better quality of life.
Some of the individuals and families that receive support from CLSMA have advocated in the community and to different levels of government in the past. The voices of self-advocates and their families are particularly compelling in helping decision-makers understand the impacts of cuts to funding and services on people’s quality of life. To date, CLSMA has relied mainly on provincial associations’ advocacy efforts, but the developmental services sector has not had a strong voice on issues affecting people with developmental disabilities, including adjacent issues like poverty. Given limited resources, CLSMA will be strategic in its approach to advocacy and will engage those it supports in identifying issues.
Outcomes: measures of success
· A compelling and well articulated model of CLSMA’s approach

· Individuals and families have adequate financial resources for a good quality of life
· People have more control over how they live their lives

LEAD: TBD
Possible Strategies – NOTE: the strategies and corresponding actions presented here will require additional reflection and refinement. 

5.1 Articulate the value of our unique approach in a position paper
· Connect with University of Western Ontario to find someone to help us articulate why our approach is effective so that we can make a strong case for future funding 
5.2 Educate ourselves about advocacy
· Identify effective strategies and tactics used by other groups – e.g. a limited number of asks that are clear and doable
· Review the advocacy roles that people and agencies in St. Marys and Area are currently playing – analyze when it might be more effective for individuals and/or families to advocate, or when CLSMA should advocate with other groups 
· Educate others in the community about advocacy – e.g. let them know how they could participate and how we could support advocacy efforts
5.3 Engage those we support in identifying what they want us to advocate for – e.g. higher ODSP rates to move people out of poverty, housing, funding for support
· Connect with other anti-poverty groups to identify a focus for advocacy efforts
· Monitor how other groups are advocating on an issue – exchange information, and consider when and how to lend support to their advocacy efforts
· Allocate some staff support to this work
5.4 Engage and educate local MPPs and MPs about issues
· Develop a more proactive and intentional approach to engaging elected officials – e.g. both the local MPP and the current Finance Minister (MP) have children with developmental issues… we could appeal to them on a personal level
· Encourage individuals and families to advocate (possibly a Family Council role) – support individuals and/or their families in meeting with the MPP (during a crisis and on a more proactive basis)
Next Steps
1 Approval: the Board will receive, modify if necessary and approve this Strategic Plan at their May 27, 2013 board meeting. 

2 Communication of the Plan: 
· Once the Strategic Plan is approved, Management will prepare an oral and written presentation for the June 2013 Annual General Meeting (AGM). This presentation may include a request for input from the audience on what issues CLSMA should advocate for. 

· Management will develop a plain language version for broader distribution – e.g. to the community and local media with an invitation to join CLSMA on the journey.
· Management will develop content for the web-site – e.g. a presentation accompanied by brief stories.
3 Operational Plan: the Management team will review the possible strategies and actions and develop an Operational Plan that prioritizes activities beginning in January or April 2014. This Plan will identify additional resources and/or investments required along with a budget. The Board will review this Plan in September or October 2013.
4 Prioritization, Monitoring and Evaluation: the Quality Assurance Committee will review how activities are prioritized; circle back to the O’Brien report; and consider how the Board can monitor and evaluate progress. 
5 Values and Principles statements: the Quality Assurance Committee, Shirley, and possibly People First will translate these statements into plain language. Management will consider how other formats could be used to communicate these statements. 
Conclusion

The 2013 strategic planning process engaged Board, Management and community members in discussions about CLSMA’s foundations, successes, internal and external challenges, and emerging opportunities. Participants valued the chance to pause, reflect and work together to define new directions for the organization. CLSMA’s strong culture, committed community, and history of success give it the confidence to move forward in a proactive way, striving for continuous improvement. 
The Strategic Plan defines five Strategic Priorities and Directions that will guide staff and board activities and decision-making. CLSMA’s Mission and Vision were confirmed and participants agreed the new priorities are in alignment. The Plan will assist CLSMA in staying focused and communicating its role to individuals, families, the community, current and prospective partners, and funders. It will inform the kinds of partnerships that are developed and will further embed the organization in the community, which in turn will strengthen the community. 
This is a five-year plan, so not all of the strategies will be pursued in the short term. The Management team will consider available and needed resources as they determine how to operationalize the five priorities. The Quality Assurance Committee will consider how work is prioritized as well as how the Board can monitor progress. 
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Association. Al or part of the funds identified for a person's support may also be moved to another service provider vith the assistance of the
Association and in consutation with the Ministry

Our Principles:
We believe everything starts with the person.
We believe we are accountable to the person first while honouring relationships in the person’s life.
We believe that a range of relationships are valuable and important to everyone.
We believe everybody has the right to self-determination.
We believe in our commitment to people with developmental disabilities from St.Marys and area.
We believe that being involved in your community leads to full citizenship.
We believe we have a role in grassroots community development.

We believe it's important to plan for future needs of people living in our community.

We believe in an organizational culture that encourages learning, risking, evolving and innovating.
We believe in the honourable role that staff play in people’s lives. ““IIITY L”,/*

We believe in planning that is separate and local and also, we believe there is a role for @‘\ Stiarys ¢ Ao
independent, unencumbered planning in Ontario’s developmental service system. 4

We believe that our organization is healthier when there is an active quality assurance
process in place in every area of the organization.
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Forces in the external environment represent opportunities as well as challenges that may have an impact on the agency. Some challenges could be turned into opportunities. 

ECONOMY/FUNDING

· Slow growth: economic growth in Canada and Ontario will likely be slower than projected; for Ontario, reduced to 1.8%

· Downturn may impact the agency’s funding allocation and ability to fundraise

· A poor economy helps sector attract staff
· Budget constraints: leads to frustrations and can encourage creativity and innovation;  people may be more willing to embrace change 

· Low profile “cause”: fundraising for individuals with developmental and physical disabilities remains a challenge

POLITICAL

· Government priorities: Ontario has a new premier whose priorities are just emerging. There will likely be an election in the near future. 

· MCSS – individualized funding is being driven by the funders’ need to reduce costs
· Wants agencies to service more people with the same budget

POPULATION

· Families with adult children living at home are aging and will no longer be able to continue to care for their children. The waiting list continues to grow.

· Number of people with complex needs are increasing as people age and as a result of medical advances

SYSTEM INFRASTRUCTURE

· Accessibility Act: Ontario to be accessible by 2025

· Consolidation: recognition that there are too many small agencies; there is a drive to consolidate and identify lead agencies in taking a holistic multi-service approach

· As Executive Directors (EDs) retire from the sector, there will be pressure to merge and create bigger entities

· MCSS established Developmental Service Organizations (DSO) with a central intake function – this has inhibited agencies from having direct access to families on waiting lists and reduced the ability to encourage collective advocacy activities

· As reporting functions become more sophisticated pressures to update technology and to share/align back office services will increase
HUMAN RESOURCES

· A younger generation of employees has different interests (e.g. work/life balance) – many aspects of work will need to be re-negotiated

· Succession planning is a concern/ challenge across the sector 

SERVICES

· Individualized services/funding is coming; this will allow families to have a greater influence on support services. Families may require support in making good decisions – families want more information on this topic

· Concern: there may be a return to “warehousing people” because of the unaffordability of service quality and quantity

· Concern: Ontario may be moving to a 2-tiered system – people with resources will be able to “top up” their service level

· Gap: few services exist for transition age youth moving from the child to the adult system (age 21+); pressures are mounting to serve young people beyond 21 years
· Gap: the aging population is not well served

· Gap: the rural population lack services

Family engagement 
· Young families with their different expectations will be game-changers in community engagement and consumers of service

ADVOCACY

· Awareness: the community is not very knowledgeable about individuals with disabilities

· It is difficult to find/engage families in the community who are waiting for access to services 

TECHNOLOGY

· Communication: advances in technology can be applied to communication, fund raising, advocacy, reporting, evaluation, etc.

· Efficiencies: electronic forms of communication can reduce use of paper 

These Principles were reviewed at the retreat; the language will be reviewed and revised to make them more easily understandable. CLSMA will also use a variety of different media to express and communicate them (e.g. video).
Principle # 1

We believe everything starts with the person.
· We will help people plan for their good life
· All supports are tailor made together with the person and their family
· All budgets are individualized
· We will advocate for the Ontario government to individualize funding for disability supports

Principle # 2

We believe we are accountable to the person first while honouring relationships in the person’s life

· We will support the individual’s right to call on family and friends for support and advocacy throughout his or her life 
· We will support families to be active decision-makers in the lives of their children and youth
Principle # 3
We believe that a range of relationships are valuable and important to everyone. 
· We will support people to explore and develop those relationships through intentional and natural opportunities 
Principle # 4

We believe everybody has the right to self-determination. 

· We will support people to be full citizens of their community 
· We will support people to direct and monitor their services and budget 
· We will support People First 
Principle # 5 

We believe in our commitment to people with developmental disabilities from St.Marys and area.

· We will walk with people through their journey 
· We will find ways to support people currently not supported 
· We will have a clear, transparent, equitable process for how decisions are  made regarding who receives what service (including the allocation of funds, existing and new, human resources and assignments) 
Principle # 6

We believe that being involved in your community leads to full citizenship.

· We will create inclusive supports.  We will not create or operate segregated and congregated supports 
Principle # 7

We believe we have a role in grassroots community development.

· We will support people who use our service, families, Board members and staff at every level to lead and take part in community initiatives 
· We will support self advocacy 
· We will support family advocacy 
Principle # 8

We believe it’s important to plan for future needs of people living in our community.

· We see our role as an agent of change in the areas of education, seniors, transportation, housing, recreation, and employment 
· We will advocate for individual and system change to help people get supports they need 
Principle # 9

We believe in an organizational culture that encourages learning, risking, evolving and innovating.

· We will learn together by continuing to question ourselves and each other 
· We will stay connected to movements within human services including citizenship, human rights, advocacy and best practices 
· We will share information and stories – team-to-team, general staff, newsletter and newspaper 

Principle # 10

We believe in the honourable role that staff play in people’s lives.

· We will recognize and appreciate staff, encourage leadership and mentoring opportunities, invest in training, and advocate for good wages,  benefits and employment opportunities 

Principle # 11

We believe in planning that is separate and local and also, we believe there is a role for independent, unencumbered planning in Ontario’s developmental service system.

· We will explore issues of further separating planning from services 
· We will continue to act as a provincial resource while balancing local needs 
Principle # 12

We believe that our organization is healthier when there is an active quality assurance process in place in every area of the organization.

· We will regularly ask people who use our service and their families about the quality of services they receive 
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